
 



Decision points and major milestones in developing an adaptive management & monitoring program for the PS Partnership 
 
 April 2008 May June July August September October 2008 
Leadership 
Council 

4/29&30 – discuss & 
approve process for 
monitoring program 
development & 
approval; expectations 
for monitoring program 
as element of Action 
Agenda 

 6/12&13 – discuss 
dashboard approach 
to accountability and 
communication; 
input on next steps 

7/23&24 – provide 
direction re: 
indicators, 
benchmarks; initial 
recs. re: biennial 
budget; direction re: 
AA content 

 9/7&8 – adopt 
adaptive management 
& monitoring 
program ; incorporate 
indicators, 
benchmarks, info. 
mgmt,  accountability 
elements into overall 
budget recs. 

10/22& 23 -- 
?? 

Science 
Panel 

4/16 – discuss & 
approve process and 
expectations for 
monitoring program as 
element of Strategic 
Science Program; 
discuss environmental 
indicators & 
governance options 

 6/19 – discuss 
technical issues, e.g., 
from LC discussion; 
discuss options for 
governance  

 8/7 – adopt 
environmental 
indicators & 
recommend 
benchmarks 
(&/or ranges 
related to 
certainty) 

9/23 -- ??  

Ecosystem 
Coordination 
Board 

 5/29 – input on 
approach to setting 
& using triggers & 
benchmarks; 
discuss governance 
options;  general 
feedback 

6/25 – discuss 
implementation 
issues, e.g., from LC 
discussion & state 
budget development 

7/31 – follow up to 
June discussion if 
needed 

  10/1 -- ?? 

Monitoring 
Forum 

 5/14  7/16  9/3  

Stakeholder 
Engagement 

Topic forum workshops Topic forum 
workshops & 
synthesis 
symposium 

Adaptive 
Management & 
Monitoring 
Workshop 

Action areas  
Stakeholder caucuses 

   

Major Project 
Milestones 

Status report on 
provisional indicators 
 
Topic forum answers 
about “what to we need 
to know we are making 
progress?” 

Synthesis of 
priority 
information 
needed from 
monitoring 
 

6/6 Discussion paper 
on indicators, 
dashboard, and 
benchmarks 
 
Mon. Consortium 
Governance Options  
 
Catalog of PS region 
monitoring efforts  

Briefing paper for LC  
and SP on indicators, 
dashboard, 
benchmarks, adaptive 
management process, 
and budget recs. 

Decision 
document to 
express LC’s 
July direction re: 
adaptive 
management & 
monitoring and 
associated 
budget recs. 

 Action 
Agenda  
appendix & 
sections on 
adaptive 
management 
& monitoring 
(long-term & 
biennial) 


